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1.1 Open Enrollment Space Determinations

Open Enrollment Space
Determinations

Part 1 of 5:
School Board Policies

Notes:

Before completing this presentation, it is recommended that you view the following presentations:
9 Administering the Regular Opentgllment Application Process: Overview
1 Preferences and Guarantees

9 Open Enroliment Reasons for Denial

To advance to the next slide, click on the Next button.
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1.2 Welcome

Open Enroliment
Space
Determinations
Part 1of5

'S

Notes:

Welcome! My name is Jennifer Danfield, and today | will be talking about Op  en Enroliment Space Determinations.
Thisis partoneofafive -part series on space. Before we begin this tutorial,
this module.

1.3 Getting Started

Getting Started

| Resources
sion of Presentation

us by email
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Notes:

You will navigate through this presentation using the Pr  evious and Next buttons in the bottom right corner. This
allows you to learn at your own pace. If you get interrupted, simply start the slide over again.

In the upper left corner is the Menu tab. This is another way to move between slides or to jump to th e information
you are seeking.

You will also notice the glossary and transcript tab. You may want to refresh your memory by reviewing the words
listed in the glossary. You can also read along with the presentation by clicking on the transcript tab.

In th e upper right corner are the resources and contact us tabs. Clicking on Resources will bring you to a variety of
resources you may want to review during or after the presentation. Here you will also find a pdf version of this
presentation.

At the end of t his tutorial, there is a short quiz where you can test your knowledge on space determinations. There
is also a survey that we hope youAll compl ete.

Now, | etAs begin.

1.4 Untitled Slide

Factors & Steps for Determining

Open Enroliment Spaces

e Adopt/Revise Policies & Criteria
e Calculate Capacity

e Project Enrollment

e Calculate Spaces

e Designate Spaces at January Board Meeting

€CeeL

Notes:

The topic of determining open enrollment spaces is divioha five presentations, or parts.
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Part 1 discusses required school board open enrollment policies and criteria.

Parts 2, 3 and 4 discuss the determination of space, as follows:

9 Part 2 discusses capacity.

1 Part 3 discusses enrollment projections.

1 Part 4 discusses the calculation of open enrollment spaces.

Part 5 discusses the designation of spaces at the January board meeting.

1.5 School Board Policies &

School Board Policies &
Open Enrollment Criteria

(@ iiiic wiiision
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1.6 Statute

Notes:

The open enrollment statute requires each school board to adloptLJ2 f A O &

Each school board shall

adopt aresolution
specifying:

Its acceptance and
rejection criteria...

A statement of the
required preference.

Wis. Stats. § 118.51 (4) (a) 2

4.2
“ana-o:

Criteria may include:

The availability of space
in the schools,
programs, classes or
grades within the
district. May consider
criteria such as class
size limits, pupil-teacher
ratios, or enroliment
projections.

Wis. Stats. § 118.51 (3)

2z

GKI G

ALISOATASA

criteria for approving and denying open enrollment applications. However, even though the statute
permits consideration of space, a board may only deny for that reason if the board adopts the reason in

policy.

Thus, #hough the statute permits a school board to deny open enroliment if space is not available, the

board may only do so if the board adopts a space criterion in its policy.
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1.7 Administrative Rule

Administrative Rule

The board must establish
criteria to determine the
number of spaces in each
grade.

The board may establish
criteria solely for the
purpose of designating
open enrollment spaces.

Wis. Adm. Code § Pl 36.06
(2) (c) (intro.) and 1.

Pl 36, the open enrollment administrative ruteguires a board that wishes to consider space in
approving and denying open enroliment applications to establish criteria it will use to determine the
number of open enrollment spaces in each grade.

Some boards have class size policies, others dolinetopen enrollment law does not require a school

board to establish class size policies. Rather, a board that wishes to consider space must establish criteria
by which to determine how many open enrollment spaces are available. A school board matg base i

open enrollment criteria on existing class size policies, may adapt existing class size policies, or may create
criteria solely for the purpose of designating open enrollment spaces.
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1.8 Authority to Consider Space

Authority to Consider Space

e Permits board to consider space }

* Requires board to specify space ‘
criteria

e Board adopts space as reason
e Establishes space criteria
» Specifies preferences and/or guarantees
¢ Provides for wait list, if desired )

Notes:

In summary:

The open enrtbment statute permits a school board to deny open enroliment if space is not available.

Administrative rules requires the board to specify its space criteria.

If the board wishes to consider space availability, it must adopt a policy that:

1.Specifis that it will consider the availability in approving and denying applications.

2 Establishes space criteria. This includes both the description of the criteria (i.e. class size limits) and
what the criteria are (i.e. numeric or other criteria that will bged to determine the availability of
space).

3.Specifies whether currentigttending applicants and/or siblings of curren#iitending pupils will be
granted preferences or guarantees.

4. Provides for a waiting list, if desired.
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1.9 Space Criteria?

Space Criteria?

Most e Class sizes
Common * Enrollment projections

Notes:

¢CKS 02FNRQ& | LIINRPGIfkRSYAIFIf ONRGSNRI YI& AyOfdzRRS GKS
and grades within the district. The criteria used to determine space availability may include any class size

limits, pupitteacher ratios or eroliment projections established by the school board. Most school board

policies allow the board to consider all of these criteria. In practice, however, the most common criterion

actually used for determining space is class size coupled with enrollmgjetpons. Therefore, the

majority of this presentation discusses the calculation of spaces using class sizes.

Class Sizél'he most common formula for calculating space is class size times the number of expected
classes (or sections) minus projectedahment.

Two of the methods school boards commonly use to set a class size criterion include:

1 Using or adapting an existing policy that establishes class sizes or class size ranges. If a class size
range is used, the board must still designate a poiitlhiw the range that will be used to determine
open enrollment spaces. For example, if the class size range2i, 18e board must decide
whether it will use 19, 20 or 21 to determine the number of open enroliment spaces.

1 Establishing a class size eribn that will be used only for the purpose of determining the number
of open enrollment spaces, whether or not the board has an established class size policy for staffing
purposes. For example, districts with SAGE classes, which must not exceed 1Bquupasher,
might establish a class size lower than 18 to ensure the district will not lose SAGE funding if new
pupils move into the district.
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1.10 Space Criteria?

Space Criteria?

Most e Class sizes
Common ¢ Enrollment projections

Less e Building capacity

Common

Notes:

Building Capacity Some school boards deny open enrollmentauese a school building is at or near the
capacity for which it was built. In such cases, the board must deny all open enroliment applications into all
grades in that school (unless, of course, approval is guaranteed). Since open enrollment is to a district
and not to a school, the board could not use building capacity of one building to deny open enroliment
when there are other buildings that offer that grade.
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1.11 Space Criteria?

Space Criteria?

e Class sizes
¢ Enrollment projections

Less e Building capacity
Common

Less e Subjective criteria
®e]p2]02 e s * Must explain

Notes:

Subjective CriteriaA few school districts use Isjective criteria, for example, asking principals to
determine the number of spaces available in their individual schools. However, with subjective criteria,
the district must be able to explain, on appeal, the criteria they used and how, using thaiag titer
number of available spaces was determined.
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1.12 Preferences v. Guarantees

Preferences v. Guarantees

Preference: Guarantee: '
| Required Permitted '

l

Currently- Currently-
Attending Attending? |
— Siblings ﬂ Siblings? J

|

Notes:

State lawrequiresa board to grant preference to currentbttending applicantandsiblings of currently
attending pupils. The lagermitsa board b guarantee approval to currentigttending pupils and/or
siblings of currenthattending pupils.

At a minimum, the board must adopt the required statutory preferences in its policy. If the board wishes
to go beyond preferences and grant guarantees thesi group of pupils, it must do so in policy.
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1.13 May v. Shall

May v. Shall
Shall
Flexible ¢ Firm
| Annual | | Already
Decision Decided

Notes:

Because the lawequirespreferences anghermitsguarantees, the board needs to carefully consider how

it wants to handle these preferences and/or guarantees in its policyelisential that the policy

SELINB&&SE (KS 021 NRQa 6AaKSa gAGK NBALISOG (G2 LINBFSNB)
aspect of determining space and approving and denying applications. If the policy is unclear or the board

does not follow is policy, the board could find its denials overturned on appeal.

fé¢ O2y@Sea || NBAdZANBYSyldo {AyO
2 UK

Ly flgX GKS 62NR aakt A 6
S L2t ADNI @@ tRE LINBMIARE

f
IANI YyG OSNIFAY LINSTFSNByOSa
preferences.

2 KSy Al O2YSa (2 3Idza NryiSSas GKS aiiehdingapdicadtsd i a
AGa O2dzyd 2F 200dzLIASR aLJ O0S& | yR &Y lkaehding puipl2 @S
even if spae is not otherwise available. This means the guarantees are optional to the board.

GKS o
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1.14 May v. Shall in Policy

May v. Shall in Policy

¢ Shall not grant any guarantees

sl © Or policy is silent.

¢ Shall guarantee.

Required

Guarantee

* May guarantee.
Sl ¢ Must decide each January.

Guarantee

Notes:

Thus, when it comes to policy, the board has to decide the following:

1.Does the board wish to guarantee approval to any pupile®,Ithe policy could clearly state that the
02FNR aakKlftf y20¢ 2N oAttt y20G¢ 3IFdzr NI yGSS FLIWINRGIE &
then the board is not permitted to grant guarantees.

2.Does the board wish to require itself to guaraatapproval to currenthattending applicants and/or
siblingsof currentlf G G SY RA Yy 3  LJdzLIA f & K LT a2 GKS LIt AdOé Ydzaild ai
guarantees.

3.Does the board wish to authorize, but not require, itself to guarantee approval temiyrattending
applicants and/or siblings of currentttending pupils? If so, the policy must state that the board
aYlFeé¢ ANyl GKS 3Fda NryiSSaow Ly GKAa OFrasSs GKS 02 NR
open enrollment spaces at the Jamyaneeting, whether it will grant the guarantees in the upcoming
application period.
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1.15 Enrollment Projection:

Enrollment Projection:

Who Is Included?

e Tuition paid by another district?
e Currently-attending applicants (CAA)?

e When a CAAis included in
projections, the CAA is guaranteed
approval to the seat the CAA
occupies.

Notes:

The board must specify in its policy who it will include in its enrollment projections (referred to in statute
4 a02dzy R LI DO@dzIMMS ¢ KA& A& AYLERNIIYyGX 0SO0FdzasS SyNet
determining the number of available spaces.

If a pupil is included in enroliment projections, that means the board plans for that pupil to attend the
districtinthefol2 6 Ay 3 & O0K2 2§ 8SINXP C2NJ SyNER4attendig/ & LINRB2SOGA 2
FLILIX AOFYyGé o/1 10 A& + 1y26y Yy2yNBaAaARSY(d Lzt 6K2 A
tuition waiver) who must apply for open enroliment to remain in the dcstr

<

Thus, if a board wishes to guarantee approval to curreatlgnding applicants, the board must be sure to
state in its policy that currently G G SY RAy 3 LI AOFydGa aakKlkftfé 2NJ aYlFLe&é o
spaces (or enroliment projectici.
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1.16 Two Ways to Guarantee Approval

Two Ways to Guarantee Approval

¢ Include in the count of occupied
el spaces (i.e. enrollment projections).

applicants

» Approve for available spaces first,
then continue to approve siblings
even after available spaces are gone.

Notes:

There are two ways to guarantee approval. One works for currethnding applicants and the other
works for siblings.

CurrentlyAttending Applicants

By definition, a currenthattending applicantlready occupies a space in the district. Thus, if Josie is
already occupying a space in the class and Josie is going to be guaranteed approval, the district simply
includes her in the count of occupied spaces, that is, in the enrollment projections.

If the district designates any new spaces, Josie will not need to compete for them; she is already in her
seat.
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1.17 Two Ways to Guarantee Approval

Two Ways to Guarantee Approval

¢ Include in the count of occupied
el spaces (i.e. enrollment projections).

applicants

» Approve for available spaces first,
then continue to approve siblings
even after available spaces are gone.

Notes:

Siblings

Siblings are not already occupying spaces (if they are, then they are cuagethgling applicants).

The way to guarantee approval to siblings is to approve them for any available $ipsicéfall of the
available spaces are taken, any remaining siblingsanltinueto be approved, even though the board
does not otherwise have spador new open enrolled pupils.

For example: Jack and Susie are in the same grade and each are each siblings of a-atiemedithy

pupil. However, there is only one space in their grade. If Jack and Susie are guaranteed approval, both will
be approved even though there is only one space. However, there will not be room for any more
applicants.
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1.18 Wait List?

Wait List?

For apps submitted during regular
‘— application period —'

mm Create numbered list T
mm Same approval/denial criteria i

mm Same preferences —i
= Random selection —‘

J—

Notes:

If the board wishes to have a waiting list, it must specify this in its policy.

The waiting list is applicable for applicationdsitted during the regular application period.

If there are more applications than spaces, the board must use the same preferences and random
selection to create a numbered waiting list after all of the spaces have been allocated.
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1.19 Check for Log& Consistency

Check for Logic & Consistency

Shall include currently-
Shall not guarantee : : :

attending applicants in
approval

enrollment projections

Notes:

The policy review should include a check for logic and consistency.

Itis not unusual to see policies that are in conflict with one another.

C2NJ SEFYLX S5 | LItA0& YAIKG &Gl 4GS lthelsdmetnfedhato 2 NR ¢ aKl
GKS LRftAOE adldSa GKI G HEKBSYRAWR GLEKE X O Y08 dRYS Dy
la 6S KIF@S 2dzald RAaOdzaaSRTE AyOf dzZRAY3 LlzZLIAf a Ay SyNRf ¢
applications. Thus, thlee two provisions cannot logically exist in the same policy.
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1.20 Test Your Knowledge

Test Your Knowledge

It's time for

the quiz!
NS

Notes:

Now itAs time to test your knowledge by taking the qui z.

1.21 1. Preference means that a school board may approve an applicant

even if there is no space.

Knowledge Check - True or False

1. Preference means that a school board may
approve an applicant even if there is no space.

True

@ False
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Correct Choice

True

X False

1.22 2. If a boad grants preference, all currenthattending applicants are

included in enrollment projections.

Knowledge Check - True or False

2.If a board grants preference, all currently-
attending applicants are included in enrollment
projections.

True

@ False

Correct Choice

True

X False
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1.23 3. Thdollowing statements mean the same thing:
a. The board may guarantee approval mrrently-attending pupils.

b. The board shall guarantee approval taurrently-attending pupils.

Knowledge Check - True or False

3. The following statements mean the same thing:

a. The board may guarantee approval to
currently-attending pupils.

b. The board shall guarantee approval to currently-
attending pupils.

True

(@) False

Correct Choice

True

X False
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1.24 Untitled Slide

Notes:
Thank you for joining me today to leaathout Open Enrollment Space Determinations, part 1 of 5. We
hope you will join us for some of our other open enrollment training modules.

Before you close the presentation, please take a moment to complete a short survey on this training.

Thank you.

Published by Articulate® Storyline www.articulate.com



